
 
7
6
   

A
5

: 
M

es
o

sy
st

em
s 

S
tr

u
ct

u
re

 A
n

a
ly

si
s 

o
f 

a
zM

/ 
M

U
M

C
+

 

R
e
su

lt
s 

a
z
M

/ 
M

U
M

C
+

 
E

n
g

li
sh

 C
o

m
m

e
n

ts
 

J
a

a
r
v

e
r
sl

a
g

 (
ac

ad
em

is
ch

 z
ie

k
en

h
u

is
 M

aa
st

ri
ch

t 
, 

2
0

0
9

):
 

 

!
 

E
r 

is
 v

e
e
l 

g
e
ïn

v
e
st

e
e
r
d

 i
n

 k
la

n
tt

e
v

r
e
d

e
n

h
e
id

 e
n

 v
e
il

ig
h

e
id

, 
in

 l
o

g
is

ti
ek

e 
v

er
b

et
er

in
g

en
 i

n
 h

et
 z

o
rg

p
ro

ce
s 

(p
. 

7
) 

 

!
 

D
o

o
r 

m
id

d
el

 v
an

 e
en

 i
n

te
g

r
a

a
l 

r
is

ic
o

m
a

n
a

g
e
m

e
n

ts
y

st
e
e
m

 z
u

ll
en

 d
e 

st
ra

te
g

is
ch

e,
 f

in
an

ci
ël

e 
en

 v
ei

li
g

h
ei

d
sr

is
ic

o
’s

 b
eh

ee
rs

t 
w

o
rd

en
. 

In
 2

0
0

8
 i

s 

ee
n

 b
eg

in
 g

em
aa

k
t 

m
et

 h
et

 o
p

ze
tt

en
 v

an
 e

en
 d

er
g

el
ij

k
 s

y
st

ee
m

. 
(.

..
) 

O
m

 h
et

 b
eh

ee
rs

en
 v

an
 o

p
er

at
io

n
el

e 
/ 

in
te

rn
e 

p
ro

ce
sr

is
ic

o
’s

 o
p

 e
en

 

g
es

tr
u

ct
u

re
er

d
e 

m
an

ie
r 

v
o

rm
 t

e 
g

ev
e
n

, 
w

o
rd

t 
h

et
 h

el
e 

v
el

d
 v

an
 r

is
ic

o
’s

 v
er

d
ee

ld
 i

n
 e

en
 v

ij
ft

al
 r

is
ic

o
g

eb
ie

d
en

, 
zo

al
s 

b
et

ro
u

w
b

aa
rh

ei
d

 v
an

 

in
fo

rm
at

ie
 e

n
 b

ev
ei

li
g

in
g

, 
p

at
ië

n
tv

ei
li

g
h

ei
d

 e
n

 -
te

v
re

d
en

h
ei

d
, 

b
et

ro
u

w
b

aa
rh

ei
d

 v
an

 d
e 

g
el

d
- 

en
 g

o
ed

er
en

st
ro

o
m

, 
p

er
so

n
ee

ls
za

k
en

 e
n

 f
ac

il
it

ai
re

 

ri
si

co
’s

 (
p

.2
3

).
  

 

!
 

A
an

 
p

a
ti

ë
n

tv
e
il

ig
h

e
id

 
w

o
r
d

e
n

 
te

r
e
c
h

t 
h

o
g

e
 

e
is

e
n

 
g

e
st

e
ld

. 
N

ad
at

 
d

e 
R

a
a

d
 

v
a

n
 

T
o

e
z
ic

h
t 

in
 

2
0

0
7

 
h

ee
ft

 
v

er
zo

ch
t 

ee
n

 
g

eï
n

te
g

re
er

d
 

ri
si

co
m

an
ag

em
en

ts
y

st
ee

m
 t

e 
o

n
tw

ik
k

el
en

, 
is

 d
aa

r 
in

 2
0

0
8

 v
er

d
er

 i
n

v
u

ll
in

g
 a

an
 g

eg
ev

en
. 

D
e 

R
aa

d
 v

an
 T

o
ez

ic
h

t 
h

ee
ft

 z
ic

h
 h

ie
ro

v
er

 d
iv

er
se

 

k
er

en
 l

at
en

 i
n

fo
rm

er
en

 (
p

.2
9

).
  

 

!
 

D
e 

R
a

a
d

 v
a

n
 B

e
st

u
u

r
 v

er
g

ad
er

t 
in

 d
e 

re
g

el
 w

ek
el

ij
k

s.
 B

e
la

n
g

r
ij

k
e
 o

n
d

e
r
w

e
r
p

e
n

 i
n

 d
e 

b
es

tu
u

rs
v

er
g

ad
er

in
g

en
 v

an
 2

0
0

8
 w

ar
en

: 
 

o
 

ex
te

rn
e 

st
ra

te
g

ie
 

(n
ie

u
w

 
st

ra
te

g
is

ch
 

b
el

ei
d

sp
la

n
, 

d
e 

sa
m

en
w

er
k

in
g

 
m

et
 

U
n

iv
er

si
tä

ts
k

li
n

ik
u

m
 

A
k

en
 

en
 

an
d

er
e 

  

sa
m

en
w

er
k

in
g

sv
er

b
an

d
en

);
 (

..
.)

 

o
 

r
is

ic
o

m
a

n
a

g
e
m

e
n

t,
 i

n
 h

e
t 

b
ij

z
o

n
d

e
r
 p

a
ti

ë
n

tv
e
il

ig
h

e
id

; 
 

o
 

d
iv

er
se

 v
er

b
et

er
p

ro
je

ct
en

, 
in

 h
et

 b
ij

zo
n

d
er

 g
er

ic
h

t 
o

p
 k

la
n

tt
ev

re
d

en
h

ei
d

 e
n

 p
at

ië
n

tb
ej

eg
en

in
g

 (
p

. 
3

8
).

  

 

!
 

K
w

a
li

te
it

sb
e
le

id
: 

In
 2

0
0

8
 i

s 
h

et
 b

es
lu

it
 g

en
o

m
en

 o
m

 o
p

 b
as

is
 v

an
 d

e 
v

o
ll

ed
ig

 h
er

zi
en

e 
N

IA
Z

-n
o

rm
 i

n
 2

0
0

9
 o

p
n

ie
u

w
 g

ea
cc

re
d

it
ee

rd
 t

e 
ra

k
en

. 

In
 1

9
9

9
 e

n
 2

0
0

4
 z

ij
n

 a
l 

ee
rd

er
 a

cc
re

d
it

at
ie

s 
b

eh
aa

ld
. 

In
 d

ez
e 

n
ie

u
w

e 
n

o
rm

 i
s 

o
o

k
 d

e 
N

T
A

 8
0

0
9

 (
N

ed
er

la
n

d
s 

T
ec

h
n

is
ch

e 
A

fs
p

ra
ak

) 
v

o
o

r 

p
at

ië
n

tv
ei

li
g

h
ei

d
 
g

eï
n

te
g

re
er

d
, 

w
aa

rd
o

o
r 

h
et

 
p

at
ië

n
tv

ei
li

g
h

ei
d

sb
el

ei
d

 
o

n
d

er
d

ee
l 

za
l 

u
it

m
ak

en
 
v

an
 
to

ek
o

m
st

ig
e 

(i
n

te
rn

e)
 
au

d
it

s.
 
A

ls
 
ee

rs
te

 

zi
ek

en
h

u
is

 
za

l 
h

et
 

M
aa

st
ri

ch
t 

U
M

C
+

 
v

o
lg

en
s 

d
ez

e 
n

o
rm

 
w

o
rd

en
 

g
et

o
et

st
. 

H
et

 
k

w
al

it
ei

ts
b

el
ei

d
 

v
o

o
r 

d
e 

k
o

m
en

d
e 

ja
re

n
 

ru
st

 
o

p
 

v
ie

r 

aa
n

d
ac

h
ts

p
u

n
te

n
: 

o
 

p
at

ië
n

tg
er

ic
h

th
ei

d
; 

 

o
 

v
ei

li
g

h
ei

d
; 

o
 

ex
ce

ll
en

t 
p

re
st

er
en

; 

o
 

tr
an

sp
ar

an
ti

e 
(p

.4
3

).
  

 

!
 

S
U

R
P

A
S

S
 c

h
e
c
k

li
st

: 
H

et
 a

zM
 d

o
et

 n
u

 m
ee

 i
n

 e
en

 v
er

d
er

e 
u

it
ro

l 
v

an
 d

e 
p

ro
ce

d
u

re
 s

am
en

 m
et

 n
o

g
 v

ie
r 

an
d

er
e 

zi
ek

en
h

u
iz

en
. 

B
ij

 d
ez

e 
u

it
ro

l 

h
o

o
rt

 o
o

k
 e

en
 o

n
d

er
zo

ek
 n

aa
r 

d
e 

p
a

ti
ë
n

tv
e
il

ig
h

e
id

sb
e
le

v
in

g
 e

n
 d

e
 e

ff
e
c
ti

v
it

e
it

 v
an

 d
e 

S
U

R
P

A
S

S
-m

et
h

o
d

e 
(p

.4
5

).
  

 

!
 

P
a

ti
ë
n

tv
e
il

ig
h

e
id

: 
H

et
 a

zM
 h

ee
ft

 i
n

 2
0

0
8

 d
e 

st
ar

t 
g

em
aa

k
t 

m
et

 d
e 

im
p

le
m

en
ta

ti
e 

v
an

 h
et

 p
ro

g
ra

m
m

a 
In

te
g

r
a

a
l 

R
is

ic
o

m
a

n
a

g
e
m

e
n

t 
(I

R
M

).
 

  

F
in

a
n

ci
a

l 
su

p
p

o
rt

. 
 

 

In
te

g
ra

te
d

 R
is

k 

M
a

n
a

g
em

en
t.

   

 

  

S
u

p
er

vi
so

ry
 B

o
a

rd
 

se
ts

 h
ig

h
 s

ta
n

d
a

rd
s 

fo
r 

p
a

ti
en

t 
sa

fe
ty

.  

B
o

a
rd

 o
f 

D
ir

ec
to

rs
 p

a
ys

 

a
tt

en
ti

o
n

 t
o

 t
h

e 

“
im

p
o

rt
a

n
t”

 t
o

p
ic

 o
f 

ri
sk

-

m
a

n
a

g
em

en
t 

a
n

d
 p

a
ti

en
t 

sa
fe

ty
. 

  

C
le

a
rl

y 
fo

rm
u

la
te

d
 

st
a

te
m

en
t 

o
n

 q
u

a
li

ty
 

p
o

li
cy

 a
n

d
 s

tr
a

te
g

y.
  

  

 

 

  

In
vo

lv
ed

 i
n

 r
es

ea
rc

h
 

o
n

 p
a

ti
en

t 
sa

fe
ty

 

ch
ec

kl
is

t 
in

 O
R

s.
  

R
is

k 
a

n
a

ly
si

s 
in

 t
h

e 



 
7
7
   

D
it

 p
ro

g
ra

m
m

a 
v

o
o

rz
ie

t 
in

: 
  

o
 

r
is

ic
o

a
n

a
ly

se
s 

o
p

 h
et

 n
iv

ea
u

 v
an

 h
et

 a
zM

 e
n

 v
an

 d
e 

re
le

v
an

te
 o

p
er

at
io

n
el

e 
af

d
el

in
g

en
; 

 

o
 

ee
n

 p
ro

g
ra

m
m

a 
v

an
 s

am
en

h
an

g
en

d
e 

m
a

a
tr

e
g

e
le

n
 t

en
ei

n
d

e 
ee

n
 a

d
eq

u
at

e 
ri

si
co

af
d

ek
k

in
g

 t
e 

b
er

ei
k

en
. 

D
e 

m
aa

tr
eg

el
en

 z
u

ll
en

, 

zo
w

el
 e

en
m

al
ig

e 
p

ro
je

ct
en

 b
eh

el
ze

n
 o

m
 s

tr
at

eg
is

ch
e 

en
 o

p
er

at
io

n
el

e 
ri

si
co

’s
 t

e 
v

er
m

in
d

er
en

, 
al

s 
h

et
 i

n
st

el
le

n
 o

f 
v

er
b

et
er

en
 v

an
 

co
n

ti
n

u
e 

b
eh

ee
rs

in
g

sm
aa

tr
eg

el
en

 
(z

o
a
ls

 
p

ro
to

co
ll

en
, 

p
ro

ce
d

u
re

s,
 

tr
ai

n
in

g
en

, 
o

ef
en

in
g

en
) 

te
n

ei
n

d
e 

in
te

rn
e 

p
ro

ce
sr

is
ic

o
’s

 
te

 

b
ed

w
in

g
en

; 
 

o
 

h
et

 t
o

e
w

ij
z
e
n

 v
a

n
 e

e
n

 e
ig

e
n

a
a

r
 a

an
 a

ll
e 

co
n

ti
n

u
e 

b
eh

ee
rs

 m
aa

tr
eg

el
en

, 
h

et
 o

n
d

er
b

re
n

g
en

 v
an

 a
ll

e 
co

n
ti

n
u

e 
 b

eh
ee

rs
m

aa
tr

eg
el

en
 i

n
 

ee
n

 o
v

er
zi

ch
te

li
jk

 e
n

 t
o

eg
an

k
el

ij
k

  
ri

si
co

m
an

ag
em

en
t 

sy
st

ee
m

 e
n

 h
et

 v
o

rm
g

ev
en

 v
an

 e
en

  
b

eh
ee

rs
o

rg
an

is
at

ie
 v

o
o

r 
d

it
 s

y
st

ee
m

; 
 

o
 

h
et

 o
p

z
e
tt

e
n

 o
f 

v
e
r
b

e
te

r
e
n

 v
a

n
 s

y
st

e
m

a
ti

sc
h

e
 r

a
p

p
o

r
te

r
in

g
 o

v
e
r
 d

e
 v

o
o

r
tg

a
n

g
 v

a
n

 d
e
 p

r
o

je
c
te

n
, 

d
e 

ef
fe

ct
iv

it
ei

t 
v

an
  

 d
e 

co
n

ti
n

u
e 

b
eh

ee
rs

in
g

sm
aa

tr
eg

el
en

 e
n

 h
et

 o
p

tr
ed

en
 v

an
 i

n
ci

d
en

te
n

; 

o
 

p
ro

g
ra

m
m

a’
s 

d
ie

 z
ij

n
 g

er
ic

h
t 

o
p

 h
et

 c
re

ër
en

 v
an

 r
is

ic
o

 b
ew

u
st

 g
ed

ra
g

 e
n

 d
ie

 l
ei

d
en

 t
o

t 
le

re
n

 v
an

 i
n

ci
d

en
te

n
 e

n
  

p
ro

to
co

ll
ai

r 
en

 

p
at

ië
n

tg
er

ic
h

t 
w

er
k

en
 o

p
 o

p
er

at
io

n
ee

l 
en

  
m

an
ag

em
en

tn
iv

ea
u

. 
 

H
et

 p
a

ti
ë
n

tv
e
il

ig
h

e
id

sb
e
le

id
 k

en
d

e 
in

 2
0

0
8

 e
en

 v
er

d
er

e 
o

n
tw

ik
k

el
in

g
 e

n
 i

m
p

le
m

en
ta

ti
e 

v
an

 h
et

 v
ei

li
g

h
ei

d
sm

an
ag

em
en

ts
y

st
ee

m
 (

V
M

S
) 

v
o

lg
en

s 
d

e 
N

T
A

 
8

0
0

9
 
(2

0
0

7
).

 
 
E

en
 
b

el
an

g
ri

jk
 
o

n
d

er
d

ee
l 

v
an

 
h

et
 
V

M
S

 
is

 
h

et
 
S

P
A

R
- 

m
an

ag
em

en
ts

y
st

ee
m

, 
w

aa
ri

n
 
d

e 
V

IM
-m

el
d

in
g

en
 

(V
ri

jw
il

li
g

 I
n

ci
d

en
t 

M
el

d
en

) 
p

la
at

sv
in

d
en

, 
d

at
 h

e
t 

m
an

ag
em

en
t 

h
el

p
t 

b
ij

 h
et

 b
eh

er
en

 e
n

 a
an

p
ak

k
en

 v
an

 o
n

d
er

k
en

d
e 

ri
si

co
’s

. 
In

 2
0

0
8

 h
ee

ft
 d

e 

im
p

le
m

en
ta

ti
e 

v
an

 h
et

 V
IM

 p
la

at
sg

ev
o

n
d

en
 o

p
 a

ll
e 

af
d

el
in

g
en

 v
an

 h
et

 a
zM

 e
n

 z
ij

n
 V

IM
-c

o
m

m
is

si
es

 o
p

g
el

ei
d

 e
n

 i
n

g
es

te
ld

 (
p

. 
4

5
) 

 

 

!
 

C
o

m
m

is
si

e
 M

e
ld

in
g

 I
n

c
id

e
n

te
n

 P
a

ti
ë
n

te
n

z
o

r
g

: 
T

o
t 

b
eg

in
 j

u
n

i 
2

0
0

8
 v

o
n

d
 h

et
 m

el
d

en
 v

an
 i

n
ci

d
en

te
n

, 
zo

al
s 

in
 v

o
o

rg
aa

n
d

e 
ja

re
n

, 
n

o
g

 p
la

at
s 

v
ia

 d
e 

C
o

m
m

is
si

e 
M

el
d

in
g

 I
n

ci
d

en
te

n
 p

at
ië

n
te

n
zo

rg
. 

D
aa

rn
a 

is
 h

et
 a

zM
, 

in
 n

av
o

lg
in

g
 v

an
 d

e 
la

n
d

el
ij

k
e 

tr
en

d
, 

o
v

er
g

es
ta

p
t 

o
p

 ‘
V

r
ij

w
il

li
g

 

In
c
id

e
n

t 
M

e
ld

e
n

’ 
(V

IM
).

 E
n

k
el

e 
m

aa
n

d
en

 n
a 

d
e 

in
tr

o
d

u
ct

ie
 w

as
 s

p
ra

k
e 

v
an

 e
en

 fl
in

k
e 

to
e
n

a
m

e
 v

a
n

 h
e
t 

a
a

n
ta

l 
m

e
ld

in
g

e
n

 t
en

 o
p

zi
ch

te
 v

an
 

d
e 

v
er

g
el

ij
k

b
ar

e 
p

er
io

d
en

 i
n

 2
0

0
7

. 
U

it
 o

n
d

er
zo

ek
 b

le
ek

 d
at

 d
e 

d
r
e
m

p
e
l 

v
o

o
r
 h

e
t 

m
e
ld

e
n

 v
a

n
 e

e
n

 i
n

c
id

e
n

t 
v

o
o

r
 d

e
 g

e
m

id
d

e
ld

e
 m

e
d

e
w

e
r
k

e
r
 

a
a

n
z
ie

n
li

jk
 v

e
r
la

a
g

d
 i

s.
 T

ev
en

s 
is

 i
n

 2
0

0
8

 s
c
h

o
li

n
g

 v
er

zo
rg

d
 o

p
 h

et
 g

eb
ie

d
 v

an
 p

at
ië

n
tv

ei
li

g
h

ei
d

 v
o

o
r 

al
le

 l
ed

en
 v

an
 d

e 
v

er
sc

h
il

le
n

d
e 

V
IM

-

co
m

m
is

si
es

. 
 

D
e 

o
n

d
e
r
st

e
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r
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d
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d
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b
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 d
o

o
ro

n
tw

ik
k

el
d

. 
D

ez
e 

‘r
e
tr

o
sp

e
c
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 b
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 m
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 b
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d
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 d
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 d
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 d
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 m
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 d
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ro
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 D
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 d
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 m
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 b
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 t
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 d
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 d
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p
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 d
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d
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d
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 b
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ra
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 d
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 d
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 d

e 
v

er
b

et
er

in
g

 v
an

 d
e 

w
er

k
w

ij
ze

. 

A
ll

e 
af

d
el

in
g

en
 z

ij
n

 v
o

o
rz

ie
n

 v
an

 d
r
a

a
d

lo
z
e
 b

a
r
c
o

d
e
sc

a
n

n
e
r
s 

o
m

 d
e
 p

a
ti

ë
n

t 
b

e
te

r
 t

e
 i

d
e
n

ti
fi

c
e
r
e
n

 m
e
t 

b
e
h

u
lp

 v
a

n
 d

e
 b

a
r
c
o

d
e
 o

p
 d

e
 

p
o

ls
b

a
n

d
. 

D
e 

k
w

al
it

ei
t 

v
an

 h
et

 d
ra

ad
lo

ze
 n

et
w

er
k

 i
s 

st
er

k
 o

p
g

ew
aa

rd
ee

rd
, 

w
aa

rd
o

o
r 

d
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d
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p
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b
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p
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d
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 b
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 b
ez

o
ek

 m
o

et
en

 z
ij

 g
o

ed
 h

u
n

 h
an

d
en

 

w
as

se
n

 e
n

 d
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 b
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 b
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 d
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 d
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 b
la

as
k

at
h

et
er

 h
eb

t,
 w

o
rd

t 
o

o
k

 v
an

 u
w

 u
ri

n
e 

ee
n

 k
w

ee
k

 g
em

aa
k

t.
 A

ls
 u

 e
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Translations 

 

Deutsch English 

Aktionsbündnis Patientensicherheit e.V. German Coalition for Patient Safety  

Arzneimittelgesetz Pharmaceutical Act  

Bundesgechäftsstelle für Qualitätssicherung Federal Office for Quality Assurance 

Externe Qualitätssicherung External Quality Assurance  

Gemeinsame Bundesausschuss Federal Joint Committee  

Gesetzliche Krankenversicherung Statutory Health Insurance 

Medizinproduktegesetz Medical Devices Act 

Patientenschutzgesetz Patient Protection Law  

Sozialgesetzbuch Social Code Book 

 

Nederlands English 

Inspectie voor de Gezondheidszorg Health Care Inspectorate  

Kwaliteitswet Zorginstellingen Quality of Health Facilities Act  

Nederlands Instituut voor onderzoek van de 

gezondheidszorg 

Netherlands Institute for Health Services 

Research  

Nederlandse Federatie van Universitair 

Medische Centra 

Dutch Federation of University Medical 

Centers  

Nederlandse vereniging van ziekenhuizen 

(NVZ) 

Dutch Hospital Association  

Tien Themas  Ten Improvement Topics 

Veiligheidsmanagementsysteem  Safety Management Systems  

Verantwoorde zorg  Responsible Care  

VMS-Veiligheidsprogramma (Dutch) Safety Program  
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Abbreviations 

 

ADE Adverse Drug Event  

azM Academisch ziekenhuis Maastricht 

CIRS Critical Incident Reporting System 

COMPaZ Cultuur Onderzoek onder Medewerkers over de Patiëntveiligheid in 

Ziekenhuizen in Nederland  

EU European Union 

FMEA Failure Mode Effect Analysis  

FraPaK Fragebogen zur Patientensicherheitskultur im Krankenhaus 

HSOPS Hospital Survey on Patient Safety Culture 

ICU Intensive Care Unit 

IOM Institute of Medicine  

IZEP Instrument voor Zelfevaluatie van de Patiëntveiligheidscultuur 

MUMC Maastricht Universitair Medisch Centrum (Maastricht UMC+) 

MRSA Methicillin-resistant Staphylococcus aureus 

NIVEL Netherlands Institute for Health Services Research  

UKA Universitätsklinikum Aachen 

USA United States of America 

WSPE Wrong-Side, Wrong-Procedure and Wrong-Patient Adverse Event 

 


